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Agenda

June 12, 2014

Urgent Matters:
1. None

Previous Goals and accomplishments:
1. 6/5 Meeting Minutes - Alex
2. Excel Spreadsheets and Registration forms - Paul
3. Project Synopsis review, feedback, approval - Paul/Team

Ongoing Goals from last week:
1. Synopsis Discussion/Completion - Alex (5 m)
2. Team Progress Update

a. Initial project setup and technologies - Nick (5 m)
b. Milestone deliverables and roadmap - Isioma (5 m)
c. Initial due dates sketched out - Stefano (5 m)
d. Asana update/introduction - Isioma (5 m)

3. Individual Updates
a. Alex (0 m)
b. Isioma
c. Nick
d. Stefano

4. Product/project questions - Team (15 m)

New Goals For This Week:
1. Complete Sprint 1 of R-0.5 - Isioma (10 m)

a. Choose operating system
b. Choose database
c. Choose server side framework
d. Choose client side framework
e. Configure the physical directory structure

2. Begin working on Sprint 2 - Alex (5 m)
a. Create user stories

Concluding Points:
● Complete Sprint 1
● Begin Sprint 2

Setup project skeleton 


